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R $5,000-50,000+/ JE=F $1,788-5,988/4F; F\l
= e F $7,188-10,788/4E
FEEFN AT RIE = & =
S == N

MEAZE / AODA L4 = i) BRI 2
BIERREERENENEA B = =
HESTSEIERER (NEE . -

(CLOUD Act) ) = = =
AR EIRITE & Z[E ADA ZEE ADA =¥ AODA + INIEX ACA

M58 (REMNSE HMMSIE + Al IEXHIE (BRB
SR Nz %
[l FRHIE L ) 5|2 2 TR
o AT EzdiEdhiFaEr M, BiEm
M| 42 | = BRIRTTE
IWEESIMAE Al BRERIFRTEUE 7 7 = KIER
i
1. BT HEBER—FEUERETRIRER: SHEZENMRABENMMILNTTESEN. AB5EE,ETINHENEES

#2.IRCC Contribution Agreement 5 7.0 T B BRI IRBRMS L2 X5, BFB (Directive on Service and Digital) 7K
B INZEAIBREETIH Protected B REBHEERNAE ° ; HIELEBEER ZANGEXFRERZRENSR

(W% 373) .Access Canada WEIERE . XHEFESHAMRSEEHMBEENEACKE (ZRZ/FHFFIR) MAMARS
8 FEZRAZEDR HIHBEEESAREEE (CLOUD Act) &1 BNMEEMEAIRI T =, 82NN EE R AN
ERIBHMEUE X R A EIEMMN S SNEE R EN, ERITEBT I MINEERRR.

. BN ESSMERIE: AODA BLREER. ACA BMEABKIER IREEMR. BLLH. TINEFRSHEREIBRINE

KIGENKAIE. ZmSIUEERE (ADAY RIKITEE FAMEARTIZEEEHMIAN RS S IREE, MXEARMENIER
Access Canada 92 =

MNABAME, RWREATUEFREHPIL: HFEMINAFSIR"FIASNIENBENZEARIRA""JUK AODA/WCAG 2.0 AA
HEREAHEITHNEMRE " MFENER NMMEREAHNE. FEXMFNOHNE B AT EF L 22T EHEIT

ATIE# + Sign-off Witifite: LB TRTIARMAIIIMEEER S IR

Al BB AT BT HEHIER " MARR"REETE": NERERLCEESEEBHAKRE R LIS AR EHNE|Z
—— EEEEHEKREFIZE alt B AFMA TG alt XARSENIEEREEEIAL THERF. M WCAG 2.0 AA X
BENEBHMBIEEEE (WE5.57) Access Canada B Year 1 B NIIAASMEZER ALS EEITRALY $306.7 /

(W 9.6 ) KENPNUBEFELL: BEXREFD - HEALRE - MAEBNER - HEIBEEE
YZXE Al FRENEIR RERNFES: EIHERZSHTE WCAG &l EE@HIERIRER LB RE TRaE - &
WEIZREAH - A AXAE BFREEIE Access Canada IATE#ZME (ME3T) SRPESHXEHIES—
R Sign-off #IE AR BIRRI)HM B —— R REMERMFIRA R BERRXHBIE BEEIHESIE K MNE. RIREST
EHEHIBERSINER ZERSAIK

. BEAIBFREENEXR: KRB WEENESHHSNMENRSHESRBENZEARA (RF 3 TEREEN) KERT

b6 = N abi=1: 0] =Y
BUREEH RN RNE, ERTTERERMEBEIRH: NIRRIBR IRCCERMIMYTSIHELESEMER (NF 6 1) X
%67

—FM4—BmMIL550 & SPO WEMBREER IS B REF LI, FiinER— MR BTRERE (WEeT) 5 17



S mBMEINEEE S, B REERBA—RMERNBEL T —R—FREIR ZEZD KR LHER AEF mINEE LRER

XFRFRERMERTBEMS: 5 9.2 TR IRCC BERFMAVEM S E S 40 /60 / 80 / 100 FKIUA 7 5! E——BER N E
RABKERZHIRE ;. BMERRRTH 40 i, Year 1 SERRUININELY $34 B I SREHR. SILERN,RE C (REBWAND)
B Year 1 AT EBXZIKAN, TEHEE S8 AODA RE X SIa), MRBUEABERFMR (W5 5.4 73) IRCCHIZFFL
XEHEER MABRECREFE.

8. B ExER L%

Phase 0 (BE5ER) : mmisE

o LT, BEFIIFP. ALERIER. Sign-off Hit. PDF SHEEA LTI ELk, B ZENRN{TEEN
o BF{LHE Phase 1 RIS EXED

Phase 1 (2026 Q4 - 2027 Q4,49121B,X M Year 1) : =FKUWAZKRETB5h
o EHFEIS: HFAEE. D AE/NE/RSEFEMISHEE. X8, AGaEI (E9Fa13 ™MH) ~mET Phase0
%, BEPELNSEMBIZHITEHR FEEFREEIRTR A FiaEE S

o il A %4 IRCC B SPO,BNEPIEVAT IRCC BIESITEHE % 40 / 60 / 80 / 100 RITLMENE (RE 9.2
)

o EEC: EHRERAEUHA AODA T3k, BT 30 R ($599/B4%)

o BERSE: B Year | BEMENERKMNETH, HEFIBELH 40% SRESIN (WTLAIRKIERE 5.3 %)
o 132026 % 12 A 31 H AODA B 1F AU Z BN USRS

o EBAYIKE 17 A (BUAA + TR/ + S ES(IEI2 + WS/A4TH + E/BD,E 11 %)

Phase 2 (2028 £% %4 Year 2) : £[F IRCC EEHFF

e B’ IRCC TEMBUERRFEM, FEMERLNNZE RN

o BiR: SPOEFEHIA350 K (RE2EE +IMEER)  AWAMIIEA 90 K
o FBAFTKE 22 A

o IR ASTAIGISRREMIREES (Tab IBfF. 2. 200% 4815

Phase 3 (2029,31\ Year 3) : IRCC &= + EiE A+ Bl

e BH#r: £[E 550 5 IRCC SPO AR 100% 2782 ; [ IRCC LHlHEmhEMEL R /B REHINERHEE RE A+ (H
BT REINME) WE 42 0) BEXMANM (2,500-4,500 ) B9 10%,SPO BEF#E&1T 900 FR; BALHEIX 180 =

o HBAYKZE 30 A, —RIHEEERSHIENL N EHUIN L

o XEEXMBSFEHHENERT (NFE9.7T)

Phase 4 (3$h Year 4-5) : RiE A+ HRMLH 5K

o Hir: il A+ (EMBFERNMGE) BEXR Year 412 ZE 30% (SPO &1t 1,600 ) . Year 5 EHZE 50% (SPO &1t
2,300 %K) ; AL Year 534 450
o [FIFA Year 4 ¥ 5KZE 40 A. Year 5 Z 50 A

e BERLLIMIEXNFRER (B AIFEATLIME. AIAEIN. Al HBIEMEE) fERERMMMNIA

KHIRE (Year6 i) : =KFIEMMLZEZI

1. il A+ (HthBURSEINMG) BERIFERA: RE—MHLZLE 70%—-90% 35K, 101_E IRCC E&ER 550 K, BAFRENITT
% ARR (Annual Recurring Revenue/SFE/ITRIIIAN) B&@ $1,300 5+ B#HKZ(E]



2. RiEB (FIAFEF) @lktEzh (Year6-7) : £E 17 ARIFEFNER,E 1% BAZFFEIIINL 1,700 2. $600 5+
FHBA

3. BX¥B ACA Tii%: R1T. BI5. RBEFHFPEE IR 2027-2028 F5# deadline EHFNISER W, SREFNWERHIEE
gAlL =l SE S

=%2&h0,Year 8 BIf5 ARR (Annual Recurring Revenue/FAITRUIN) BE&FiAE $2,000-2,500 RN THiHEM ——4RNE
1 Year 5 ERREUIN $1,140 FIXEXFIERKMENRRTER, MIE LR HE Year 5 WEXMIHNHA S EFBHANENT 8.

9. A5

MTNEEFE 4 THiZEHIES % 5 TEMRENRARTEUGEE.ZE 5.1 TE MU, 2EHNVESH—Z IRCC SPO $299/H
5 Business Standard $599/F &4t 7K1t A\ Starter. IRCC SPO Enterprise. Business Pro =149k

9.1 ZEII/EA S Access Canada I FE# &Y (Year 1-5)

ATRHE I TUSTMHERCE 9.2-9.7 THFANE LR 2 REFII RN TKEAN (WS FEFERR ARR (Annual
Recurring Revenue/ETtmTl#ElHﬁl)\) BIHSIF 9.8 I AS S5 AMEMNITE) EEIBREEE 9.2 1 Year 1 iAHZRAY 100 X
¥, HREMA TEERFENAR ST EINE.

(1) SERRZUINEIMIRE —— PRI AR N, 2 800 SESTRREIMKRIN (BRZER 9.4, 9.579)

1T SERRUIN —IRMEEE SRR

<A (i¥7 9.4 1) (17 9.5 ) SRS
Year 1 $287,220 $270,000 $557,220

Year 2 $1,238,580 $630,000 $1,868,580
Year 3 $3,212,880 $1,260,000 $4,472,880
Year 4 $6,210,120 $1,620,000 $7,830,120
Year 5 $9,692,100 $1,710,000 $11,402,100

5 F8it $20,640,900 $5,490,000 $26,130,900

ARBAGHIMRER: TTHBRAZTHFEBRAN—FPEOMSSETE BAEFEREE; BERAZ—RXEHERA
— ANEEREELTEAES T E AE WA KM SPFEENEM FEEE P IREE KA Year 1-4 RIEXIBHOEE
#hFE.Year 1T IZEUWN GLEFIX 48%, BE1TRIE P 2R, ZLEHIERETEE Year 5 19 15%——XIER WSS M TR KN "#e@"1T
FIRED " RRES

(2) WZFESBEMRNRITIRIRF -



HEFEZEM

Access _
. " . KZEs "
FE AL UE DN Canada X4 HEZEZH P SR ER
TRRHIB R
{¥1ixy
BA)
FIRALRIE S B RS 2%
Year  $1,900,000 - $2,000,000 38 A (IRCCSPO) . C
- $557,000 $2,147,000 -$1,590,000 o
1 (ZEHFIRATEIRAN) (ZEBWANE) SEER
S=%EFSEEN
Year $1,000,000 - $1,150,000 PEBEREIEM,SPO X
$1,869,000 $2,433,000 -$564,000 .
2 (¥ skHASCHRIRN) 350 %
Vear $0 - $500,000 (AT3%E XIS IRCC 550 X 100% B= +
3 g AEROEN BURATF $4,473,000 $3,576,000 +$897,000 BB A+ (HMBUFRBINL
IRCCHIBER N E) 1) BohErREF
Year e Lo RiE A+ (EMEUAF B
4 $0 (Se=2f=1E#&Bh) $7,830,000 $4,923,000 +$2,907,000 ) T 30% BAIIR
Vear RiE A+ (EMEUAF B
c $0 $11,402,000 $6,172,000 +$5,230,000 ) B= 50%, =T
NG SES RS
5%
ait $2,900,000 - $3,650,000 ~$26,130,900 ~$19,251,000 +$6,880,000 —
[ =]

PSRRI = STHISIRR + —REBETRA FEWTEARSEEHR MR A1, A2 Year | HRER
NSRS TR Al

SHER: Year 1-2 W0 ABPHEES, Year 3 EXIERRETEFATRUWESRILRE (HAT K, KK
B A+ (EfhBUEREBM) BRSE) AMEDE.

2EUR
Mma. &R
BTE: BEMASEPIRAT Year 1-2, HEENRET 85% LA L .Year 3 #2 Access Canada B B LR EEEBTIZER

# S
HHNEEBAIMER: Year 3 Y $0-$500,000 X PQfi#i& A rIIEI, HEEEN G Year 1-2 SLIRAERE R DIENM, HIEW S5
BEENDESRH.

9.2 Year 1 MAKEME (3% IRCC BERFEM D ESHE)

HERZ2TRIBMERES. Year 1 #9 IRCC SPO FLEF EHIEH Access Canada NIHEREN LA EIRE, MEURT IRCC
EARMPNPHITEMERNNES BETE ——IRCGMESMERZLINNES Year 1 WS AT E—FHEERR
S5#EE SR 1-5 T AREE, FbEE SF &SRS 200 A (JEEF + BWAA) .

Year 1 & A (IRCC SPO,$299/8) BN NIE:



we | SPO BEHE TTRISERR WEEENEF E2 =SSN i A (IRCCSPO) SERRIK
F# LN (40%) (x$4,500) Avit

ET 40 R $71,760 16 $72,000 $143,760

iﬁm 60 $107,640 24 $108,000 $215,640

AR =

9 80 & $143,520 32 $144,000 $287,520

27 .

" 100 $179,400 40 $180,000 $359,400

ITHISERRIIN : B 2 FREELN, FEF—RMET SEFIRTMEFITHE (KES AL MR A1) 8RR
ANBRZELEF L 40% WELEFITE (IR 5.3 79) .

Year 1 K& C (RE/™ULAN,$599/8) ME: ZREATWESHY AODA RE XS, AR IRCC BURNE, ME LRI T
HIRE—E P It ——30 K.

o] =| i8R 0]
BEPE 8 BEHE/BD x BABFINHMRL 4 R (MIELE 5.4 1) 30 X

1T FISERRIIN 30 x 6 x $599 (HEFME, FIHITH 6 TH) $107,820
TBTIEENEFER 30 x 40% (MISEEEBIMIEDL 5.3 73) 12 K
(2NN 12 x $7,500 (BLHMMEETFHRM, I 5.3 1) $90,000
RiE C (REBWMA) SRR VT $107,820 + $90,000 $197,820

ZEFPHZRHEEFNZIRENHES L MROIKEAEZIREWHER M. AMUTRET IR K IRCC A ERBERR AR TR
fY Year 1-5 EF B KITHIS HESMKIELS 5.4 7.

Year 1 LEREWAS HBIERO:

=38 A SR =3 ¢ SR
Ptz R &’:f;"f)‘ g é;j;:*;‘) THEEKA  NEEEES BEE0
40 =X $143,760 $197,820 $341,580 $2,095,000 -$1,753,420
60 = $215,640 $197,820 $413,460 $2,112,000 -$1,698,540
80 =% $287,520 $197,820 $485,340 $2,130,000 -$1,644,660
100 =% $359,400 $197,820 $557,220 $2,147,000 -$1,589,780
= iR

1. Year 1 S HESFEXAE—EHZE (HEEFZ 6 TAHER) TMEIMTILAER™RET Phase 0 STRAAH L
% (% 81) —HNMEEERIK THREREITTT 8BNS Fait BEEEAZEMENE 2 T AEITR
F 32T RE I BEFI AR B 5 BR . RLE Year 1 IBAERF 11 TRANY S/ MEEF FTH 6 TA.

2. BEXHERBR Z2EN Year 1 AMEERANFIE——17 AEBA. 5 FHAHATELY, $100,000 —RMENES AR
SR EMIRIEZ IR ITIERNMR LIRSS Z BISTH, ARER L E P AR M UM ECIEER (REFPEIT)
S5BERMTIHIEME (RIZEEKAR 40% iT) .



3. B 10 TS ERIZRRTHY 40 FHYBYE (5RO $1,753,420) .%& IRCC BUEEHEITIAZI 100 44, SERREERIS RN
$16.4 7,iZRENEIZEER Year 2 K ER, ABENIMENNTR(T.IRCC MIBER N E#LE, XERDFASHNERNELS.

9.3 EFEUEKEE (ZFBANERIE)

AHRINEFHASEH.4 (QTHSEREAN) 595 (IBEXFRUIIN) HMIEERANEFE M Year 1 BX 9.2 73 100 Z44.

SPO & alE "
M EE  EERE Ll i R ?ﬁf%
> = = (s200/  (ss00/ @it
B) B)
Ph Y SEE A (IRCCSPO) iftes + 3Bl C (AR
ase ear ( ) i BiE C (ZEB/WANG) 100 30 130 100/ 30
1 1 =5
Phase Year - o g
5 5 PEBELTEM LR LEE + IMEEDD 350 90 440 250/ 60
Ph Y IRCC550 X 100% B= + EiE A+ (HE SRt
ase | rear R 100% B + R A+ (RMBRAMHL | o) 180 1,080  550/90
3 3 ¥J) 10% (~350%K)
Ph % 550 5 IRCC + 3Bl A+ (H ) 30% 700 /
ase ear X BiE (EMth S 55 BOALAE) 6 1600 o 1,900
4 4 (~1,050%) 120
Ph Y 550 5 IRCC + 3Bl A+ (E ) 50% 700 /
ase ear X BiE (EMth S 5 BOALA) b 2300 450 2750
4 5 (~1,750%) 150

B A+ (EhBFZEEIMG) BOAAE 2 804% 2,500-4,500 REYFE)E 3,500 RME (MBS 4.2 T, BHES N MF A-
5) RIE C (REBUANM) NEFEIERITISHESKIELSE 5.4 1.

Mg 2EERFSBANITEEY (L o.57) —BERNAEFHEEFITE EBAEFLNOBEHE L —FEBNTE R
ESItHE.

9.4 iTSERRAN (S SCRREINK)

HERN: EBEF (E—ERMELFN) SEMH 12 TR HEREEFF2EMEZLL NFHETATE. Year 1 £
Year 5 RAE—EFERBAASEEERA NMF A-1.

& e e SPO SRR gi?;E R SERFB e
Year 1 0/100 $179,400 0/30 $107,820 $287,220

Year 2 100/ 250 $807,300 30/60 $431,280 $1,238,580

Year 3 350/ 550 $2,242,500 90/90 $970,380 $3,212,880

Year 4 900/ 700 $4,485,000 1807120 $1,725,120 $6,210,120

Year 5 1,600/ 700 $6,996,600 300/ 150 $2,695,500 $9,692,100

9.5 —RESHZ 8 AR S5 STRRUA

TASELEBIRIMNI LSS 5.3 171 FEFFHY 40% EHFMEERXMHBALRN; NEHEEFHE ANEREFEEITE
(BEEFHOHENEEE L —FERBMTE) .



- SPO SPO LEENE SPO I e Bl BEEEENE (=112 9N (E2=1 9N
= OHE P (40%) (x$4,500) % P (40%) (x$7,500) it

Year

: 100 40 $180,000 30 12 $90,000 $270,000
Year

5 250 100 $450,000 60 24 $180,000 $630,000
Year

3 550 220 $990,000 90 36 $270,000 $1,260,000
Year

4 700 280 $1,260,000 120 48 $360,000 $1,620,000
Year

z 700 280 $1,260,000 150 60 $450,000 $1,710,000

WLEENEZEFPEITER: SEFRZ x40% (ffl: Year 3 B9 SPO 79 550 x 40% = 220 %)

SEEAINI B A-2.

40% XM MSCLEFIRVIRIE (058 5.3 73) © AODA % 37 ZXEMHMESAAEX 10 ATk ES/SETASTL

BX 5 A AERE— B SN AEENL T EAS MR S KR MIFEFANMAS R E BT AR
AREPA, FTEBITIEE FE deadline IS SFTTRAINEEN T MTIEE RS BIAMSMELHELT, A2 FHERIEET.
RBEWER 60%, EEERAFNEMRS . IEFDFREDMIREL B REINA.

9.6 BRATIN (iZE/HIRA)

. HBA  ADHEAEE  HAEE SIRE/M% Al Token M5/ EHBIE RESfEE BERMT BIHFEEX
= ME =" "5 b2y AR = = a]5%: E/EKR 51 & 207 HiEE
Year 17
1 A $1,395,000 $85,000 $175,000 $5,000 $84,000 $40,000 $255,000 $108,000 $2,147,000
Year 22
5 A $1,804,000 $87,000 $110,000 $20,000 $110,000 $50,000 — $252,000 $2,433,000
Year 30
3 A $2,490,000 $89,000 $228,000 $60,000 $140,000 $65,000 — $504,000 $3,576,000
Year 40
4 A $3,360,000 $160,000 $375,000 $130,000 $170,000 $80,000 — $648,000 $4,923,000
Year 50
5 A $4,250,000 $200,000 $523,000 $220,000 $200,000 $95,000 — $684,000 $6,172,000

Year 1 FIRAS A EASEE4 (17 A,$1,395,000) : CEO 1 A x $130,000 = $130,000; CTO 1 A x $120,000 =

$120,000; IT BpEE (Bc& CTO,3% Year 2 ™ mER L EI TR, M) PR TI2IMEE) 1 A x $85,000 = $85,000; INEENE (F2&
CEO) 1 A x $55,000 = $55,000; M55 1 A x $65,000 = $65,000; BIE+{TB+ANLEZE® 1 A x $50,000 = $50,000; It
FEISEIZE G 2 A x $67,500 = $135,000; BER(I/SIENFEERZLE 1 A x $75,000 = $75,000 (XI5 5.3 798 Year 1
ERMNEERS S ATUMEFLSERENNE, IRESHRRTIREZ) ; HE/BD/LEREZIRE R 8 A x $85,000
= $680,000.Year 2 #2iREA—FHESEE (SR ITFEIM $100-150K, F4E/BD $75-95K+HER,. B ZE/ZFPHIN $65-80K .
QA ZIEISEZET A $60-75KZEFIHMIE) ¥R AR EMAEY $82,000-85,000,FIPAARBESRE A+ (E1th BT 53RN
MH) 2ERAGSEWNMEFIEREERE ABZERATR.

EERATINERAIR HFEE RSN 40% REL ATLIANEENEIEAS) (RE 537, £ 11 %) %A Year 1 &£A]
FE S BERARY, 2N ZXRILE, A EE X ——WATRENRAERLE.



SIS AFBi%BA: CEO $130,000. CTO $120,000,9KF LB EFEREED BIIMNENTIAMA——CTO Jh HEAIEMLZZLH
DevOps. BHF L. RRIEHSE Year 1 EFHARRR BELEEHRDIIMNEEEETE 3-4 BEIMITEN (BiTHiHMA
$300,000+) ; CEO MBEEBBFXANIE. BEFALK. HECEEBELTWNIMN SRR —EFHELTRESRTA/
EEKfImiznX[E ($120,000-180,000) HIEEL, A—ABFRZERRS R T EIBAS A

MBLfigEE (X Year 1,$255,000, 98 HFELFIHE 12%) : BEBELR. FESIIRERMAE. IRCC BERFFEMILR
F Year 1 i5ENE IR HRE L Year 2 EN S RIEHENREGEMER A B AT

DAEHEZEMRE: Bl it~ HAETESRARR AR BENTE SRR D BREY M FEY "R Year 1 £
1T 5 FHIEE ALY, EFRIR Year 3 BARHEIAMIE (29 30 A2 3,500-4,000 FH3HR,$25-30/FHRR/E) —/REFRE,
FASTE Year 1-3 HIBEAETE ((NEERNENEREL 2-3% i#18) ; Year 4 HIBAEZE 40 A. Year 5 18Z 50 AR, FE—
HFIGFEEBXE (DBIEINL 1,500 5 1,300 FAER) BREETFENTIIMNIAS W ST 1Z0 R TE Year 1-
3 REREKNMEBHESEERA T BEREEWSERFIN Year 4 Z 5.

TIE/MERNASSZREKRE: IIMEHITAR—F——O MEZEEADMAEERMMES RESZEMIEHE (B REH X
1. ROVEBARIGENL. Tk AP, AiARSER) BT/ EREBIENLZEEINEE Year 1 BEHVAEFALE Bl —/RIEERK
STEREL IR, 20 $100,000,Year 2 2 RNEBEE AFIRM, (NEERENLY $3,000 £iF/ARZER; @ =EER Google,
Microsoft, AWS EERERSENEMIZETHILBTREFE x £ $160/F/EHE EEFIEZRFIZRK; O MERSH
HBA 32 5/ BB 1E/ B At SaaS T A1TFI(MS365,Zoom,Adobe),iZ $100/A/H x BIRAAE x 12 (£E; @ IRZFAHERARAT
MEICA/ ERREINUEE (Apple/Lenovo EERMAE) 1249 $2,000/ AHE(ES R B ARLIRERME W R, E
LZEBHEEEENR).

CIRE/MBENAZE - BEITERMA (NN _ ERNSIEE/NEZREARET; FREFE =SPO BEF + BUNMMEER, I
9.3%) :

@=RE (ERE - OMERS (HRAA @igE (HEMBAL

420 - ) MRS
TR OR&RM P# x $160) £ x $100 x 12) $2,000) &t
Year = $100,000 (— = 130 x $160 = 17 Ax$100% 12 = 17 N (BE2RHB) x $172000
1 TR IRIE) $20,800 $20,400 $2,000 = $34,000 B
Year $3,000 (4 440 R x $160 = 22 A x$100%x 12 = 5 AFfiE x $2,000 = DTS
2 FIFR) $70,400 $26,400 $10,000 o
Year 1,080 % x $160 = 30 A x$100x 12 = 8 S x $2,000 =

$3,000 = A AHIE ~$228,000
3 $172,800 $36,000 $16,000
Year 1900 % x$160= 40 A x$100x 12 = 10 AFFE x $2,000 =

$3,000 = A A $375,000
4 $304,000 $48,000 $20,000
Year 2,750 &R x $160 = 50 A x$100x 12 = 10 AFFE x $2,000 =

$3,000 = A A ~$523,000
5 $440,000 $60,000 $20,000

Year 3-5 REESNIZOER: KB/ L F2BREQEHRE——EARREERA, MEMEREF HUS KMILMB KA. ZF
EUM Year 3 B9 1,080 SKIZZE Year 5 9 2,750 & (£9 2.5 fFEK) ,SIEERBARDSM $172,800 1BF $440,000; DOMWLELEH
PR EEE $3,000/F, QDML IRAE IR, M E S A LKA 2 B P MR R EIERI, MAER A KIZ.

(RPLEFHOTAEMNE R T URENGEEE S SITFEXHEREIINTEAN )

Al Token HAMARIIRMREMEAFIZER Al S INENFH AGAE=TSE: O© BRMNASHEENGE—BAIER
HR2PRAR T RTEEIRER NG L IIZE AT WCAG/AODA HIEMIEE; @ HIZRA——3T alt XARIFX. HiRE
R IEERY . REBEXMEBERETD; O NS EYT——EREENAR XD LHIGIEE, M RAEERETENL. Year 1-
2 NEMEES IRIIEM ER Year 3 2lEE PR SIZERIR R INERIEK, Year 4-5 XN 5E 8 3 Phase 4 EXRERIE
R L& RAEMEFIRE DI ZINEZRBRATT N EES MMM A L FHERTANETRNNE (R 5.5%) .

Al 5 EZKRARRRHTERANE



EREY TAI Token BEHRA ) (NABENETLAI EHBIRHESZRNER ILHE A, T E1E TIEFRANFE AN, AR TS %
LREALERFFENIRISE——RBERINGENFERETREREFATERNERRR L2401 H SR SRR ARE
FETIRERADREMRS (EFENRE 2MERBSELRIANNAES Al Token FIF) :

|
I Al
. CTO (Al Z343,1% TiEEBA (3% HiIZE G EIRIRE S~ Al FREIEA T4z
= 50% it#) 80% i1+5) (4 40% it8) &it =
8h
A
Year $68,000 (1
: $60,000 K $54,000 (2 A) $5,000 ~$187,000 34%
Y 152,000 (2
Zear $60,000 i) ( $108,000 (4 A) $20,000 ~$340,000 18%
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5%
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=1 XRBET:

1. Year 1-2 HEEIRAE I REEN BRI, TEMAFED R XMEATVATEESHIRS (ROBRBEEELT
9.1 1) EFREHFERIINE—PIANFERNZESHA——EHF Al SEMEARGMEAE Year 1 RERANR 34%.
Year 2 #9 18%, &1t A2 2R S BHIZF AR EIRIRN IZELHI 7 BAZ] 62% 5 32%. BIFEAFE"IWMANAF oI
15H.

2. 5EZIT Al TARIBAL $306.7 A5, 558525 ($290-365 A7) JIFHY XEFEXENEEEEEXITE2THA G
ERL R MENFEHMbEXI—ERENERSLTNEMERZ Al BREF=——SFEETHAEE., INHERESH
BI&E BIZEB BN S HIEEEBENEAEARN (W 3 BTHIBEBEN .

3. BAGWAEEFIZRETRE, AZERARELD, MERANIERKER AT EEIM Year 1 89 $18.7 FIEZE Year 589 $113.6 /3,
R 6 £%; BHIAIERL 20 X IER Al IEBRE—REIZB T RN RS EFPHEIEH AT EM
RIZNE LB,

A/ E/ZE MR $8,000/ZHEAR (ER/CRM/EERL8 A Year 1 Ef) + BATIHH (HE ZANSTHREHESTE
i&——30F% CRM 1T5 (£9 $1,000-3,000/ A/5E) |5, I AT ERNE D BIR, S BB F IR B EIMEAEEN EifE.Year 3

SRz E 550 Z SPO 100% BESNRE A+ (HtMBURRBINN) Bih ZERFBRANBE LEHEF RS SFKEHE
AR R F BT,

9.7 XL

o Year 1 2FIAHES Bl igiEi2igH, BRAHIENTES : IFRTUIAN ~$557K (100 FKi4) BMZLHERMWE——ITIH
SERRURN $287K. f2ERRSS $270K 2B RS E & HEBAR 48%, SEAMREREE Year 1 EBEIFTEESIIRA.ZH
~$2.15M, 849 $1.59M, i 53BN 3 & B =

e Year 2 FROKIBIEZE ~$564K: SLFREWNIXFAZE ~$1.87M (3R Year 1 184 235%) . BBEUFEZEN 77%
e Year 3 THEBF: LFRIZUWN (~$4.47M) BEHFETEZL (~$3.58M) £ $897K LA EANBHEEAHEN

o Year 4-5 ZFIINE: Year 4 SLFRBIEAN (~$7.83M) HBHZITH (~$4.92M) 29 $2.91M; Year 5 LFREUIN
(~$11.40M) BEEZYE (~$6.17M) £ $5.23M,\'ZEZBIHE oS B Eali4EeE



o SFERITREUBMZER ~$6.88M (155 EHBFATRE A+ (AMBUTREINMG) §3K. REB (I XIFEF)
5 C+ (BX¥B ACA) BIEH ARIZARI A

o BENAREPRANLE Year 1-2 WHRMEEIME (X005 10 %) Year 3 REENERF, FBKMINEEAEN
9.8 #f72#E¥R: ARR (Annual Recurring Revenue/FE/4ITHIIIAN)

FTHHFFZLMBEINE, A S5 RIRMEENE, th AR T/ ROVIKE. 2185 HCVETITEREER Saas T HYBAR
REEAWSHMES IBEREE .5 9.1-9.7 T2 EETIN TREIKIIN, S AT X,

ARR (Annual Recurring Revenue/SE(LiTIRIWA) BREITHRTIERNAIEIEIR S XA REREFNINEFPE BRIt
BEPEEHMEITHR,—FImEZMTRIBA —GHENRERCRBMBANEND MIAFSFIRWHEIITEAL MR A-3.

&R ARR SCRRUIA / ARR
= SPO EF ) x AlEFE x (Annual Recurring RIEAITRISERRIIA (Annual Recurring
= $3,588 $7,188 Revenue/ (9.4 15) Revenue/
FHITRUN) FHITHRUN)
Year 100 — 30 —
$574,440 $287,220 50%
1 $358,800 $215,640
Year 350 — 90 —
$1,902,720 $1,238,580 65%
2 $1,255,800 $646,920
Year 900 — 180 —
$4,523,040 $3,212,880 71%
3 $3,229,200 $1,293,840
Year 1,600 — 300 —
$7,897,200 $6,210,120 79%
4 $5,740,800 $2,156,400
Year 2,300 — 450 —
$11,487,000 $9,692,100 84%
5 $8,252,400 $3,234,600

AT AERRBANERET ARR (Annual Recurring Revenue/SE/ITHIIIN)  BEBZRFLRE/v: BEF2EFHERSL, HFTHR
1 6 T B, MiZiERR 12 T AT E #EEE P DM G F RBEN—F Year 1 2HEMEBES . TEH EEHEK
(50%) ; WEEREFEFERAZH RN MEFEKYE Year 5 £ 84%.

ENEGRIERZIM, FAEIHK: Year 1 KIKFIFEDIETF Year 2 R HENEBE M HI——Year 2 1T BRI FE
$574,440 522 3K B8 Year 1 EF (SPO 100 2 $358,800 + @&\l4l#4 30 =K $215,640) , ANMKREUEAIFTIZHE. 5 10 T BELMYIE
EIXERIINER, MIEEZEE S .

10. REFEK (The Ask)

HEIMER: XEEEHF ZARFTHHRN, A EARIEH S LI ME.

Access Canada - mEF &5l FH L& (Phase 0) ,BINE Ba#IHEEN AT 4444, B Year 3 B EFERBH. ARIEKRKNE S
BFrsb—1TEELNEAER, MERTEWVAFTE ZBIETERRSESENEEND——H . W%, EMiREX=ThN
RS E—XK SPO ZBIFL MENHIRATLE Year 1-2 SEEHR, SIS KT &= 2 [B{FE 8 £. B BB MY IE 2 X ERFEEC.

ET 5 9.1/9.6 TIHYERREIMKUIN NS 12 BI2 R IA(T -
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2 % H $2,433,000 - SEFRUEN $1,869,000 ~ $564,000 JHERRO; B i#,SPO 3% 350 %,
(=  ~$1,000,000  $436,000-586,000 AFHNIERE A+ (HEFFEEEINMG) S5LERTH AR Year 1 KPI
SkHR - ®KiEig (FBA 17522 A, HMER(TEEN . SEHMBUTER IXIZBERSE (Key
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)
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Bil. 5 FHAAMATELY. $100,000 —RIER LSS RS HREMIRHEEIR, X=NGITE G S F XUt BT E - et HYE
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Year 1 WA\#S . SEFRFERAIEBIE——100 ZAE FEFRFERR 40 XAZRDL $16.4 72 REEIRIEN Year 2 7 KMER, TH
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1R BP RAEY IT RHALAIRA (29 $8.5 73/, 158 9.6 1) 1% Year 5 REXHASTHEAL IT R EXEREY 8 12K
i, ERREEE W SEREER—— XMW AEAT 5 FHAALIE 50 ARl A, 2R E EINERIEY.



i, BRSHRERZE

3 IRCC TS, —E£HRETE 5 FAL)E 50 MEERR/AMKAL + £9 8 M ENFMERERRKL
IRCC HCRIEBIMZ.

12. M&5S P

RUBE:

IRCC BURKR
REEIRTNEAR
(fTBURIELE

iR)

Year 1 SPO &4y
= PR T FREA

AL ER
M ER KRR
HA

TALA2E ARSSHY
EEBIEET 40%

A1)

B A (IRCC

SPO) BEEAN
T FER, U\ FE

I

Year 1 I NIRL
D RBhFERIIE
il

Year 1-5 @&\l
ITRISEBEWN
b

— RN R
/\Year 1-2 ik
WE/YN

BT 58 T IEAAE L H

WES]

Phase 1 I TR FMICTRIER EMIHHHERRT

58 9.2 TTE#% 40/ 60/ 80/ 100 KO BIME, 5 10 TAEBNERRERTH 40

AR H——BMER A, R BRI A BB T

ZRBHMZMNRST (Year 5 19 450 RAEBRBEA R 2%) BT EE
[TARIEBRRZD T IXEDFIERAN A A BRRERANTIHER; ROFH
RiE A+ (HBUSEBINAY) BRI AEEFIRA

EE NI AR IRIINR 40% (FTLEIMNBFR AT ——RBEFMWI, XEHtD
FRA R AR A SEEE B T RERT, MR R 2R T8 60% BYFRN A HM AR
7. BETERABER AFTRIINEEEE

13. KEMMES ISR R

RIMBE R "BERES RN B R E" EREBMMEARIE:

1. #HEMME: SHTEEZREY K ARLET Settlement Program —NRE ——Year 1-3 &2 IRCC FBIRY 550 REFE RSN

4, Year 3 BRI E MBI IR BIRIEENNE (RE A+) FNBERENBAWANE (RE C) 3 Year 5 RITARSH
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ik A TEARSHE

AMIFRERIIEE 9 TEMBMEMERN AR, BEEXS X BHIZMENESIIRE #2102 B I EXEREERMNAENR
SRS (A1 EAS) .

FREANHIEMAIIRESE 9.3 THEFHEZ, AMEEEMAKRIIBBNHRIRES.
A-1 1TI%]SERRUIA
nit

ITHZPRN = BEBEFPE x 12 ™ x BEM

+ HEMRZSEFH x 6 B x BEMN

BEM: IrcC sPo $299 / BN $599 (FMREDHITEREM)
RLEEFKR 6 TN A EFEEMMESY HIEFV—REET——1 BEANZIER 12 78,7 BEANK 6 1NF,12 BEY
R 1 DB ZEEHITOIT FIEBREERRY 6.5 1B, ANERTE 6 TH.EEEF (E—FERMEIFH) HEMLSTR

B.iti#% 12 ™ B.Year 1 £ Year 5 XBE—&% BEAENIMIIL——F=MET Phase 0 52kt 2k, FIBAFLLLRI i, Year 1 B HIBAA
ERMENE 2 TMAEAITENITEHEHE 11 BRI S %, 6k 6 1 B.

BEHENX (RS 9.4 TTRA)

FE SPO Hi{ A ER ait

Year 1 100x6x$299 = $179,400 30x6x$599 = $107,820 $287,220
Year 2 (100%12 + 250%6)*x$299 = $807,300 (30x12 + 60%6)x$599 = $431,280 $1,238,580
Year 3 (350x12 + 550%6)x$299 = $2,242,500 (90%12 + 90%6)x$599 = $970,380 $3,212,880
Year 4 (900%12 + 700%6)x$299 = $4,485,000 (180%12 + 120%6)x$599 = $1,725,120 $6,210,120
Year 5 (1,600x12 + 700%6)*x$299 = $6,996,600 (300%12 + 150%6)*x$599 = $2,695,500 $9,692,100

TR N EETHETE ATASBRUEE RS FME B A,
A-2 —RIEZE SRR
Azt

Y

BELFRAN = SEMEFF x 408 x BEFHREMN

EEFIYE: IRCC SPO $4,500 = ($2,999 + $5,999) + 2
EALE $7,500 = ($5,999 + $8,999) + 2

FFMM: O WELEB) 40%, HFEXL, HETHRNHBARN (KIELES53T) ; Q NNHEREEZFLITEANERER
EEHE——EREFNEREE L —FEEN T

BFEHNX (YRS 9.5 TR)



FE SPO H= RS ait

Year 1 100%x40% = 40 ZX x $4,500 = $180,000 30x40% = 12 Z x $7,500 = $90,000 $270,000
Year 2 250x40% = 100 Z x $4,500 = $450,000 60x40% = 24 2 x $7,500 = $180,000 $630,000
Year 3 550x40% = 220 Z x $4,500 = $990,000 90x40% = 36 Z x $7,500 = $270,000 $1,260,000
Year 4 700x40% = 280 Z x $4,500 = $1,260,000 120%x40% = 48 ZX x $7,500 = $360,000 $1,620,000
Year 5 700%40% = 280 Z x $4,500 = $1,260,000 150%40% = 60 2 x $7,500 = $450,000 $1,710,000

A-3 ARR (Annual Recurring Revenue/EHITHIWN) ——+bRIEIR
/N

>

R ARR (Annual Recurring Revenue/FMITHUIAN) = ERITREFE x 12 B x HEM
= SPO EFEL x $3,588 + AWHNMEF,E x $7,188

B S 5 EASCRRRN NS, th AR BT & R REKIE, (XA T M Saas T ERRREEWSME (W3 9.87) .

A-4 SEFRBUWANRCNIEE (LA Year 1 2 H#RH1)
IFREE 9.1 TR EX Year 1 #9 $557,000:

=

TTESEFRN. sPO @ BH 0 X x 12 x $299 + i 100 3R x 6 x $299 = $179,400
Al : BB 0 K x 12 x $599 + FHE 30 K x 6 x $599 = $107,820

$287,220

=

EELFRUIN SPO : 100 x 40% = 40 Z x $4,500 = $180,000

=

Al 30 x 40% = 12 FK x $7,500 = $90,000
$270,000

ELRREUIN = $287,220 + $270,000 = $557,220 = $557,000

Year 1 AEE, LBEEF BMMFEIN x12 Tk 0.ZFERIR: 100 REXESE 9.2 HEI4H,30 RENBE 5.4 TRl
RYE PRI

HRFEERE—SEAN A1 5 A2 WBRFEFEIAMENALERILE 9.1 LK.

A-5 RiE A+ BinfllfEEE (2,500-4,500 XrVES)
MBABIS & ARIHIR A ERBRE B AN EHMMAN HE ST MAEENRER NGB BN ARRE N

F—%: REREM T HEEIESRFNEBME



HEA B ERENAIE FilR

RE)E, HRSHLBET (MCCSS) #9750 R (B 4,500 MREIES) REBFEEIRS 12
Ontario Trillium Foundation (Z&&8KEESL) SFF 1,300 OTF EiR 10
it (REE) 2,050 SR —

$%: KB

Bl —HAMFIERIRT#EZ MCCSS 5 OTF BB) MR RFAER B RE MR B R, HMIZ 25%-30% EBRRTHE:

=

LZEASEFRNAIE = 2,050 x (1 - 25%~30%) = 1,430 ~ 1,540 =
AHEEUTFR 1,430 =

B=5: IMEEZE
DE 4.1 PESIBNMRIFERNMSBEIBEN DML —RE0 6.4 AR /. 2Ei8 17 AR ° K& &L 37.6%:

PEBFRBIEEFMNM = 1,430 + 37.6% = 3,800
REEMITAE®E A B IRCC SPO 550 ZK["7]
RIE A+ (HMMBUSEBINM) BirM% = 3,800 - 550 = 3,250 =X

S MXiE

LIRS RBEETLRER MRS ARITANEEHERT (4 Reaching Home B 2019 2% ###8 7,200 MHE 1) 5EHRKZENE
B FEAGIERME BNESR. SEOMINRRE FESMEREL.HYY 3,250 REVF/OEIRL £30% 1FAHXE):

2,500 R (RFTBR) ~ 4,500 R (FUMLIR)
% 9 PEENER—RKAPAUL 3,500 =K

ByZ B: EENIR

1. {Accessibility for Ontarians with Disabilities Act, 2005) JEZEREX (e-Laws EAHYTHR) : Ontario.ca - Accessibility for Ontarians with Disabilities Act, 2005, S.0. 2005, ¢. 11 ¢

pr}

2. AODA #5751 &E#IEH : Ontario.ca - Completing your accessibility compliance report. Ontario.ca - Accessibility compliance and enforcement report ¢

3. ZREM (UserWay/accessiBe/Siteimprove/Level Access) : 4R&E Tekpon. CheckThat.ai, AccessibilityChecker.org 1T \iFiMlub = 2026 FE#IE (B HHENMER IMERE
RIREBERBEARIT TBARFEAIENR) ccce

4. {Accessible Canada Act) JEMERES 2027-2028 deadline: Canada.ca - Summary of the Accessible Canada Act. Canada.ca - Guidance on the Accessible Canada
Regulations: Digital Technologies Phase 1 e e e e

5. BAFREURIE B E RS BB FEFANX S5 Treasury Board of Canada Secretariat - Directive on Service and Digital (55 4.4.3 HEUERBE K GINEABERIZ(E57 Protected B &

BIRRENER{IHE) | Direction for Electronic Data Residency_(BT22-210/2018E-PDF,Protected B/C Bl B4R EIBAIZ M T INEXIERZBUTI EIEEED) . Government of

Canada White Paper: Data Sovereignty and Public Cloud; IRCC Contribution Agreement 28 7.0 5 (Privacy and Security) MEZBERAXNEFP MABEERRBEN S, HZ
{Privacy Act) /PIPEDA REEIRAENR c

6. ZEHEEF/ZEENMENE: Canada Revenue Agency - List of charities (B4 AIIERHBUERE f] BITHORINEIMBEENMEE)  (F: BIEFRER"T XEEFH+EEAREIT"X—C
REENEARE ZHRFERTWIRBEE) ce

7. REIFEFINMEE: Ontario Nonprofit Network - About ONN (TSR MERBKBRLZEBFIRE GO BIEEFNEENHESHIT TBIRRETENR) ce

8. REKMF FIEIS P4 1HHAE : Precedence Research (TAHAREIRE MEABR R L BRETWHIHIEE A 5T TBATRFAIENK) o

9. IRCC %8B SPO MBS HBEHE (2025-26 FEITRIIEAL $11.2512. 54 $9,500 FiFIFDHMBHAM R ED; F—tYE 2025 F 4 B 1 BRRAE=F. 2B 32 Znx. BE=
520 REMAM ., HFE 802 HMY; SPO & 2023-24 F4iitH 550 RFK. 2025 FEFHLY 570 R, AZMIL7)  Canada.ca - IRCC Minister Transition Binder 2025: Canada's

Approach to Settlement and Integration of Immigrants and Refugees. Canada.ca - About IRCC settlement and resettlement services. Canada.ca - Canada invests in services
to support economic integration (2025F7H) e

10. Ontario Trillium Foundation FEE ZBIHH%E (#81,300%) : OTF - Annual Reports and Financial Statements (OTF AE&E BRI ARG, EIRIBRZREILENK) cce

11. Reaching Home (B3ERS5HXEMIZEDN SETKATE ML) BEME: Housing, Infrastructure and Communities Canada - Homelessness Programs e



https://www.ontario.ca/laws/statute/05a11
https://www.ontario.ca/page/completing-your-accessibility-compliance-report
https://www.ontario.ca/page/accessibility-compliance-and-enforcement-report
https://www.canada.ca/en/employment-social-development/programs/accessible-canada/act-summary.html
https://www.canada.ca/en/employment-social-development/programs/accessible-canada-regulations-guidance/digital-technologies-phase-1.html
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=32601
https://publications.gc.ca/site/eng/9.856443/publication.html
https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/cloud-services/digital-sovereignty/gc-white-paper-data-sovereignty-public-cloud.html
https://www.canada.ca/en/revenue-agency/services/charities-giving/charities-listings.html
https://theonn.ca/about/
https://www.precedenceresearch.com/digital-accessibility-software-market
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/transparency/transition-binders/minister-2025-05/approach-settlement-integration-immigrants-refugees.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/settlement-resettlement-service-provider-information.html
https://www.canada.ca/en/immigration-refugees-citizenship/news/2025/07/canada-invests-in-services-to-support-economic-integration-and-fill-labour-market-shortages.html
https://otf.ca/who-we-are/accountability/annual-reports-and-financial-statements
https://housing-infrastructure.canada.ca/homelessness-sans-abri/index-eng.html

12. ZE)LE, HXS5HERSET (MCCSS) RBIREER(TERHNIMEE: Ontario.ca - Published plans and annual reports 2024-2025: Ministry of Children, Community and

Social Services (ZEBFE AEERS EXFERIRA "The ministry partners with approximately 750 transfer payment recipients that deliver MCCSS-funded programs and
services across 4,500 sites") ee


https://www.ontario.ca/page/published-plans-and-annual-reports-2024-2025-ministry-children-community-and-social-services
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